An Energy Performance Contracting Success Story

Can.fum ﬁm/ﬂ» —_ /7‘: MM'Z-CO)‘WU\ Mu(wa/ Ca\fﬂ’ in Pueblo, Colorado, found that reducing energy costs
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was a relatively painless operation. The 400-bed hospital was already working with an energy service company (ESCO) for preventive
maintenance of its heating, cooling and ventilating systems. When the ESCO suggested a package of equipment upgrades that would
pay for itself through energy savings, facility supervisor Joe Colistro and manager Jim Skelly were sold on the concept. Besides, it seemed
like an excellent way to extend the capabilities of an already approved federal grant.

“In 1986 we were definitely looking at the energy aspect,” Colistro said. “But with a tight budget, it can be difficult to convince
upper management to spend money for upgrades. The energy service company went straight to the hospital’s CEO with a proposal for
a performance contract, and we got a good start on what we needed.”

The energy performance contract projected an energy savings of $161,500 per year. More importantly, the ESCO agreed to accept 95
percent of the hospital’s actual savings over a seven-year period as payment for all costs not covered by the grant. At the end of the
agreement in 1995, St. Mary’s got to keep the equipment and use all of the energy savings to make further improvements to its facility.
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For information, contact:
Rebuild Colorado
Governor’s Office of Energy Managernent & Conservation
225 East 16" Avenue, Suite 650
Denver, CO 80203
303-894-2383 x1203
1-800-632-6662 (toll-free)
rebuildco/@state. co.us
www.colorado. gov/rebuildco
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Colistro found that encrgy
performance contracting can
he a satisfactory cxpericnce
that frees up hidden rescurces
for much-necded capital
improvements. Lven without
grants or utility rebates.
energy-saving projecls generate
their own capital,

"It was definiiely worth
for us o do the performance
contract,” he said. "We really
henefited from the Gmeiy work,
good subcontractors and the
expertisce of the energy service
company.”

The performance contract
exceeded cxpectations by
generating average annual
energy savings of about
$178,000 over sCven years,
New that the project has heen
paid for and the contract
completed, St. Mary's plans 10
spend the energy cost savings
to upgrade lighting systems,
maodify the boiler plant and
install variable-speed motors
en orher air-handling units.

New technologics such as
the compurerized cnergy

management system provide

an iniegrated appreach ro building
cnergy management that keeps
equipment running smoathly
with few, it any, disruptions to
parients or stafl. The enerdy
service company effen can spol
problems before they arise or
suggest modlifications 1o current
operations that will produce even
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Colistro recommends energy
performance contracting as “u
good pregram when it's dene
right.” The aging cquipment
found in many hospitals can
present special problems, such
as difficulties in attaining
efficiency and control strategics.

“An imponant aspect of our
relationship with the encrgy
service company was the
Hexibility we both needed when
negotiating energy savings
strategies,” Colistro said. "It's
imnortant (o know your own
systems and equipment, and 1o
work closely with the company
o make sure the upgradcs meet
people’s needs, After all, the
hotiom line here is the comfort

and health of the patients.”
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